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Legislative Recommendations:

Create the “Achievement & Integration for Minnesota (AIM)” program funded through
existing categorical revenue that address the ipte- RN LU current program while focusing uses
of the revenue in a manner that can be easily tied to student achievement. The new program
must do the following: ., ..t
a. Develop a new.and modern integration rule that is grounded in our state’s history and
law, is sustainable, but also addresses a new vision that is measured beyond reading,
writing and math and includes a more complete measure of achievement and access to
opportunity.
i. Maintain language that prohibits intentional segregation in schools.
il. Maintain current language deﬁmng rac1a11y 1solated dlstrlcts
dil. _Maintain current. '
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iv. Maintain current language defining racially isolated schools.

v. All district plans must be locally developed and establish clear student
achievement goals that address racial disparities, as well as other measureable
goals to which they will be held accountable and report to their respective
communities.

i. Eliminate,exemption of Area Learning Centers (ALC’s) within the Rule.
ng,@uwm,we/ e cunvest
Ensure accountability and oversight to ensure districts are effectively using, reporting, and
measuring the effectiveness of the revenue uses by providing the Department (MDE) that will
ensure the following:
a. An adequate number of AIM staff to provide oversight, accountability and technical
support for districts receiving AIM revenue.
b. Ensure progress monitoring, efficiency, and evaluate the effectiveness of the program
overall.
c. Ensure-districts-spend-their-administrative-cost withinthe-amount generated-bylocal-
distrietlevy-and maynot-exeeed 10%-of the total budget—
d. Convene districts receiving revenue annually to facilitate training on uses, effective
practices, and measurement of AIM revenue.
e. MDE will create an evaluation process that does the following:
i. Evaluate the successes and failures of current initiatives in order to provide
feedback and support for improving districts use of AIM revenue to achieve goals.
ii. Evaluate the cost-effectiveness of districts use of AIM revenue to provide '
. opportunities to achieve goals.
iii. Inform policy discussions at state and local levels by ana]yzmg districts’ ability to
efficiently and effectively use AIM revenue to achieve integration and achievement

goals.
f. Require annual external evaluation and reporting to ensure progress monitoring of
districts. W collaberati o with MIE,

i. Districts must develop metrics,to which their programs will be measured within
their plans and have them approved by MDE.

ii. Metrics mustinclude (at minimum) academic growth based on standardized
assessments (i.e. NWEA, MCA), graduation rates, attendance, and parent surveys.

iii. MDE will withhold money if districts are not making adequate progress towards
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iv. Develop structures for support, Feedback and intervention.
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3. Clearly focus gidv c}sfit_ne limi}t&ed uses of AIM revenue. Districts must submit plans, develop
measureablé g'c'ié‘x'l‘s/l and’%ﬁ‘ageﬁg that limit their use (districts may not supplant) within any of
the following areas:

a. Innovative & integrated learning environments, including magnet schools, that
promote all of the following: integration, achievement through innovative approaches to
instruction and learning, and school choice for parents.

i. Resources can only be used for budget items related to the unique setting the

school provides.

ii. Create opportunities to scale up innovative practices and interventions that
increase achievement of protected class students.

iv. Full-Day Kindergarten & pre
or reduced price lunch.

v.- Operating a "student choice" system, i.e. Applications, parent notices, placing
students, etc

i.  Transportation for programming/ public school choice.

b. Family Engagement that promotes involvement in the academic life and success of the
student. This includes:

i. Parent classes to support successful navigation of school systems that empower
parents to be involved in the life of the school community and achievement of
their students.

Family Liaisons who help bridge the cultural divide between home and school

environments.

Recruit and engage parent leaders from underrepresented communities for

leadership roles within schools and districts.

iv. Promotion of public school choice information.

c. Professional development that is focused on increasing the achievement of students of

color and low-income students. This may include the following:

;school programming for families who qualify for free
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Focused literacy instruction training

Culturally Responsive Teaching

Inquiry, differentiation, and assessment training

Focused Math Recovery training

Training for instruction of rigorous (advanced level) courses
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Access to opportunity programming that is proven to increase access to rigor,and  esiure.,
focuses on college and career readiness for underserved populations (including low-

incom
i
ii.
iii.
iv.
V.
vi.

e). Funding would support programs like but not limited to:
Advancement Via Individual Determination (AVID)
Dual Enrollment or College in the Schools
ACT/SAT classes and test
Gifted & Talented preparation programs (i.e. Young Scholars)
Academic camps
Jobs for America’s Graduates (JAG)
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e. Increase the diversity of Teachers and Administrators.

i. Develop and implement recruitment and retention programs that attract
candidates from diverse backgrounds, who have been admitted to their teacher
preparation program, and provide support and cooperative training with earned
financial assistance with the expectation that upon successful completion of the
program, the individual would teach for at least two years in a Minnesota public
school.
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4. Establish one collaborative Metropolitan Integration School District that folds in the

services of the existing integration districts to create efficiencies and eliminate duplication of

services. This Collaborative Metropolitan School District serves all metro-area districts within

the seven county area that receive integration revenuﬂ?ﬁn—mﬁ'ate, and T
assumgs the folfowing responsibilities:

a. velop and operate a choice program similar to the Choice is Yours that promote public

schoe]l choice and integration across the metropolitan area.
valuate the program and make recommendation‘sA{tor modifications.

b. Operate existing magnet schools (FAIR, Harambee, Crosswinds, etc.) that function under
one administrative structure (Admin, Human Resources, Finance, Teaching & Learning,
etc.). N

Efficiently plan for ﬁture regional magnet scho0ls in cooperation with metro districts.
d. Develop aregional transbo\rtation structure that is efficient and maximizes choice within
the seven-county metropolitan area. o

Review and approve transportation /plﬁs of districts for the purposes of integration.

o
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f.  Coordinate and provide high qualitj~service for:
i. Professional development-
iii. Conducting reséarch and collect data for metro-area schools on the uses
of AIM revenue. .~
iv. Becomea “Center of Excellence” forhest practices of integration, equity,
and achievement and support districts with trajning.
V. ‘_’vI‘/r”énsportation services to choice schools:
f. Facilitate school choice lotteries for inter-district magnet sehools.
g. Encouragé shared services among in collaboration across member districts for utilization
of specialized or contracted services.
h. Establish a governance structure using existing legislation relating ts.the consolidation of

sgﬁool districts to establish an elected School Board.
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Fiscal Principles for Recommendation

1. 5. Cap the existing revenue program at the current level.
7. 6. Level the fiscal disparities between demographically similar districts
a. Reduce the disproportionality between tiers starting in FY 158 14
b. Create incentives for districts to cooperate to reduce racial dispropertionality using

voluntary measures (public school choice). enrollimend AisparBies
3. 7. Setaside.02% of revenue to ensure oversight and accountability at the Minnesota Department
of Education.
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8. Create a fiscal model that is predictable over time and stable in-+three-year increments.
¢. 9. Define percentages of allowable expenditures in statute:
a. Atleast 80% of revenue is spent on students
b. 20% spent on professional development and administration
i. Administrative costs may not exceed 10%




