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TABLE FOUR

WHAT’'S MISSING

EMID Leadership should facilitate collaboration efforts that benefit kids
across our districts — efficiency
Share resources — children, money, programs. Don't limit to just
integration pot of $$.
Member districts strengthened commitment to cultural competence
professional development.
Increased parent involvement;

o Support

o Non-judgmental

o Purposeful
Wrap around services. Access expanded resources (media centers,
technology, facilities)
Look at existing successful models
Students awareness of various challenges of their peers

o Embed into instruction/content

What is working well;

Word of mouth referrals

Shared AVID services
Transportation (a must)
Professional development
Teacher cadet program

Youth Executive Board
Professional development
Schools — year round calendar, intersession
Synergy (student programming)
Promoting multiple perspectives
After school programs
Concordia language village
AVID
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What is NOT working well;

Communication

Broad level system missing

Student feedback

After school activity bus

Member district commitment/encouragement to participate in professional
development and other programs.



