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Mission Statement Our Core Purpose with Core Values What Drives Our Words and Actions
Distinction Equity Excellence
Educational Opportunity and Excellence .
‘ Collaboration Courage
for ALL Students in the East Metro Area
Ready for Learning, Ready for Life Inspiration Respect
Vision - 2016 What We Intend to Create | Strategic Directions Focused Allocation of Resources
A. Student Readiness at each Grade For ALL 120,000 Students
. E -12 Pathway Readiness
To be a Center of Excellence o District Readiness Schools and Classrooms
in the East Metro area . . .
i L] Learning Acceleration Services
for high levels of . . .
i o Partnership Leadership Culture and Practices
intellectual performance
from ALL students and B. Regional Excellence in Equity and Leadership
equity leadership - Excellencse in Equity and Educational Leadership; governance, management and
N consultation
from member district's
° Regional and National Partnerships for innovation, quality and scale of delivery
classrooms to boardrooms
C. Creative, Effective and Efficient Resource Management
° Regional Student Learning Data Center for E-12 Pathway research and analysis at
the individual student, classroom and grade levels,
. Regional Teacher Recruitment, hiring and development, with a focus on teachers
of color, and
. Regional Operational Services in Facilities Maintenance and Supplies




